Oregon Dunes Restoration Collaborative
Steering Committee —Meeting Minutes 6/12/19

Structure of the ODRC steering committee
e Shouldthe Siuslaw National Forest be a part of the steering committee,aformal liaison, or
otherarrangement?
o SNFshould be involvedinthe committee butasa non-votingmember
o Theywill have internal meetings to determine who will hold thatrole
e CPRCD willalso help move the group forward but will not be voting or making decisions on
behalf of ODRC
e What shouldthe structure be, or who should be on the steeringcommittee?
o Membersthat are involvedin the work, more thanjust attending quarterly meetings
o Note—considerotherlocations for future meetings that canaccommodate video
conferencing or other options to broaden participations
Keepitsmall sothat items can be reviewed quickly and decisions made
e Infuture, consideraddinglocal governmentreps and Confederated Tribes rep
o Andwhenwe expand, make sure those reps are engaged inthe work beyond quarterly
meetings
e Ifthere are issuesthe steeringcommittee cannot decide on, then those issues gotothe full
ODRC

Scope/purpose of the steering committee
e Handle businessitems (non-significantissues) that require aquick turn-around
e Setbig-picture strategicpolicy and make recommendationsto full ODRC
e Setagendasfor quarterly ODRC meetings
e Monitorbudget, financial procedures & reimbursements
e Discussgrant applications & otherfundraisingideas
e Make personnel decisions (2" year RARE, eventually staff positions)

Meeting schedule forsteering committee

e Quarterly +ad hoc meetings as needed

e Manage the transition of current leadership to steering committee

e Previousleadership (USFS+RARE + CPRCD) met1 or 2 times between ODRC meetings, roughly 1
month priorto set agenda

e Schedule nextsteering committee meetingforearly September, to plan for Oct. 18 ODRC
meeting

o Jeff M planning “transition” meetingin July toteach key volunteers about Google drive, website
& Facebook, e-newsletter, and othertasks

o Needtoassignrolesforthose tasks

Raising funds for2"¢ year RARE
e Perconversations w/RARE staff, ODRCis basically approved foranintern aslongas we obtain
the funds
e We can conductinterviewsin mid-July;if funding not secured, ourchoice of intern may end up
elsewhere
e Ford Family Foundation 10K grant seems like astronglead — they generally fund projects that
RARE wantsto support



e ODRCwillneedtoraise the remaining 13.5K (if Collins Foundation grant does not get ap proved)
e Potential sourcestoask:

o Lane County EconomicDevelopment

o State Regional Solutions group

o Chambersof commerce (and could they ask their members for smaller contributions?)

o Local governments (both county and city)

o Local businesses —especially OHV rentals and sales

=  Whendistributing new batch of brochures, start having fundraising
conversations with owners

o Individuals—checklist of who expressed interestin donating (viathe website)

o Banks-Siuslaw Bank, Banner Bank, others?
e Couldthe ForestService contribute any remainderif we do notreach 13.5K?

o Probably not— due to changes at USDA level

o Single-site intern placements now must be approved atagency level, expectforcertain

programs
o We cannotcall the RARE intern one of these typesjusttogetit approved

3-5 Year StrategicAction Plan

e Whenshouldthe process begin?

e Should we beginthe planning process soon, sothatitisreadyto go whenthe EA is finished?

e Couldarough draftbe created prior to the October ODRC meeting?
Have other collaborations (involved with CPRCD or elsewhere) gone through asimilar planning
process?

o Kirkcan ask South Willamette Forest Collaborativeif they’d be willing to share their plan

o Jeff Mwill write atechnical assistance grantto Ford Family Foundation prior to his currentyear
of RARE finishing)

e Soonwe will needto prioritize which large -scale restoration projects we willlook for funding for

Summer/ Fall field trip
e Keytargetaudience shouldstillbe elected officials
e Gettingthemto see the problemand buyinto our strategy will be key
e Day Use Areaisbestlocation to show open sand, changing habitat, foredune, marten habitat,
etc...allinone place
o JeffMwillcircle back to elected officials to begin planning before histerm ends
e ODRC steeringcommittee + USFS line officers attending from ourend
Isthere alsoa needfora publicmeeting/ open house regardingthe NEPA process?
o Yes, but needstobe timed properly
o Draft decision could be released in late July; meeting could be help after that to explain
the decisions made
o ODRC can co-host/ help promote

Childs-Whitney Trust donation
e Do we needto spendthe donationbyacertaintime?
e It was earmarkedfortoolsandeducation by the donor
e $2,123.07 leftafter purchasingtoolsand brochures
e Priority will be to spendthe rest onthe video (which canthenbe used as a tool forfuture
fundraising)



Volunteer Appreciation Event
e Tentatively planningsome sort of cookout or event aftera work party
e lastyear, Armandand Bill provided brats + drinks and everyone else brought sides
e Couldspendsome ODRCfundsto provide the basics

e Bill will discuss potential dates with volunteers at his next work parties
o PowerofFlorence (July 20) has a highturnout, but volunteers will be dispersed
o AfterLabor Day may be bestoption

Engaging more with Confederated Tribes
o Jeff Mwill reach outto contacts on email listand see if Tribes willing to have aone on one
meeting thissummer
e Lisacan provide more background tothem if they want more information on the history of
ODRC

Next steeringcommittee meeting
e Early September—please fill out Doodle pollwith availability



