Oregon Dunes Restoration Collaborative
Educational Video Meeting Minutes —5/6/19

Recap of prioractions

e |deaforan educational video has been discussed since summer/fall 2018

e Have met with Eugene based PRand marketing firms for general advice:
o Whoisthe audience /what isthe call to action/ etc...

e We have arough draft of the script

Some footage has been taken thus far

o Work partieson 4/20 and 4/27
o Generallandscape footage
o B-rollfromTravel Lane County (mostly recreation shots)

Funding
e Submittedagrant for$5,000 to Jordan Cove LNG projectto pay for the educational video and
misc. communications expenses
o Willknowinmid-June aboutthatgrant
e BUT, should ODRCbe concerned aboutaccepting funds fromJordan Cove?
What is ODRC’s stance on Jordan Cove?
o We will discuss withthe fullgroup during the May 10 meeting
e Fundsalsoavailable in ODRC’s existing education budget

Finishingthe script
e Firstpriority should be tofinish the script; asit will affect the shots needed / schedule of filming
e Helpful to make two different formats:
o lisjustthe voiceovercontent
o 1 containsnotesaboutthe shots/scene/visualcomponent
e Voiceovercontent—writingthe script can gettimingdown
o ~1 page of textis ~1 minute of speech time
o Readthrough at a natural talking pace and figure outtime
e 3-5 minutesisgood overall lengthto shootfor— keep audience’s attention but also gets all of
the information across
e Make thisvideoa3-5 minute “pitch” aboutthe dunesthat can be usedin a variety of settings

Voiceovervs. Onscreeninterviews
e Ifyoudoonlylor?2interviews(peopleoncamera)—itcan breakup the flow if the rest of the
video has a voiceover narration
e Voiceoverscanbe really dialedin by writing astrong script
e Interviewscanseemlessrefined if youare justasking questions
o We couldwrite the answers fully outand have the interview “read” those soitseems
lessrambling
e Couldinclude “video portraits” —show people working / volunteering / recreating —short clips;
explainwhothey are viatext
o LE.shortclip of avolunteer; of an OHV; of birders, etc...
o Helps make a human connection tothe work beingdone



General flow of video
e 1/3toinspirethe audiencetocare about the dunes
e 1/3 toteachthemabout the dunes
e 1/3to convince themtotake actionto save the dunes
e Writethe “speech” scriptfirst—and then we can cut/add to it
o Focuson the voiceover—we can worry about the visual component later
o Make itconversational —not like alecture; nottechnical terms

o Make sure thatinthe explanations —introduce / talk about Scotch broom (as well as the
grasses) since volunteers would be more likely to be removing scotch broom than grass

What is the call to action— whatdo we want themto do?
e Tojointhe ODRC; to volunteer; to donate
e Tieback to 3 ODRC goals fromstrategicplan
e Help“ground” the worksinceitis such a large project / make a human connection
e For moreinformation, directto website
o Include the bookandits award
o “Formoreinformation, visit saveoregondunes.orgor pick up a copy of our award
winning publication Restoring Oregon’s Dunes” ?
o As part of credits or at the end?

Potential audiences
e Anyone whowouldwanttolearn, volunteer, ordonate
e Will be used onsocial media; as part of communications/ outreach presentations;in
classrooms; and potentiallyinlocal businesses (esp. OHV businesses)
e Allmembers/partners of ODRC are part of the audience

o Make itso that Oregon Wild, Save the Riders Dunes, others, etc.. willwantto share to

theiraudiences

Filming/ editingtimeline
e Scriptis the backbone —once we get that firmed up, we can really move forward

e Afterwe have the script— Michael and Jeff will look atshotlistand determine what needs to be

new vs. what we can use from B roll / othersources
e Filmingopportunities—film another work party and an educational event
e 2-4 daysneededoutinthe dunesforlandscape /vegetation/wildlife shots
e Collectall historicphotos/ get permission from sources
e Filming+rough draftin ~1 month

Next Steps:
e Jeff & Eleanor—continue working on scriptin May
e Michael —send examplesof hisworkto the group
e Jeff—send potential filming dates to Michael and Gary
* Including May 21 eventw/ Mapleton Middle School
check with USFS for any permits
Senddrone/ permitinfo to Michael
Get full ODRC approval at May 10" meeting
Discuss Jordan Cove funding concerns with full ODRC group
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