Oregon Dunes Restoration Collaborative
Communications & Outreach Group Meeting Minutes—4-2-19

Connecting w/ Monitoring Group

Monitoring group met last in November

They are refining what questions we want to ask, and what we want to get out of monitoring
All of these potential topics overlap somewhat with other work groups

Relevant questions around outreach:

o Areoureducation & outreach efforts successful?

o Arepeoplelearningaboutthe dunes?

o Arewe gettingmore volunteers?

o Isourworkto protectthe dunes affectingthe local economy?

What are we trackingso far?
o Haveseensteadyincrease in website trafficand social media followers
o Butonly~6 months of data since we launched those platformsin September/October
2018.
o Numberof people onvolunteerlistincreasing, but number of people attending work
parties has been decreasing (probably due to winter weather?)
What would the communications groups like to see monitored? What are the desired outcomes
of this group and how can the monitoring group help?
How dowe track the harderto measure questions? Are people learningaboutthe dunes?

o Surveytodunesusersand/orresidents
Andif we find out that people aren’tlearning, how do we adjust ourapproach?

What are we goingto do with this data?

o Eventuallycreate areport (aftergathering datafor multiple years / across multiple sites)
Could a studentclass do this as part of a project? ForestService staff probably cannotdothe
surveys themselves (Lisa checking)

Before and after questions related to educational talks —measure what they know and then
again measure what theylearned? Ordo justat the end of the event?

Have we done enough general outreach yet to expect thatthe publicis aware of us?

Andy can connectw/ PR expertin Eugene —maybe we can reuse one of his surveys
NextSiuslaw NF publicsurveywon’t be forseveral years

o Butcouldwe add somethinginthatwhenitcomesoutnext?

Lisa hasseen grants recently related to citizen science efforts, for when we launch those

Updating brochures

Colin (TLC) graphicdesigner—updating brochure toinclude OHV image

Shouldwe alsoinclude ahiker? Orotherrecreational uses? Include photos of people
o Andwe shouldbe careful to not swingtoofar to the OHV side?

Is 5000 enough? Thatwas firstamount
o Firstprintingwas $261 for 5,000

Do we need more rack cards also? And should those be updated with OHV imagery?
o Andywill discussthat with graphicdesigneralso



Otheritemsto purchase or print

e We should make sure we are being consistent with brandingand messaging

e All promo/outreach items should include website, logo, or otherwise help the ODRC mission
o T-shirts
o Anotheraerial photo poster? For STRD’s outreach events
o Businesscards
o Logo stickers
o Sandwichboard/ signsforat events

o Jeffwillgetquotesfortheseitems

e Dinahas a single-page laminatorif needed

Distribution of brochures
e How dowe replenishthe firstround of brochures?
e Can we create a label thattells businesses how to restock or who to call for more brochures?
e Canwetrytorecruitvolunteersfordistribution?
o Dinawill write asocial media postto recruitvolunteers once new brochures created
e We can ask forvolunteers at the Coos Bay pub talk to coverthe southern end of the dunes
o Printcopy of distribution listand bringto 7 Devils; Dinawill bring rack cards
Refertothe spreadsheet on google drive for where brochures have been distributed thus far, plus Jeff’s
ideas forfurtheroutreach:
https://docs.google.com/spreadsheets/d/1MpOPfJ2EmijoHjs6RalibgpCDfbcS adJWU4ABaWTKww/edit#gi
d=545482667

Social media
e Allpageshave seenslow butsteadyincrease in trafficsince launchingin September
e Newsletter
o Original mailinglist (USFS sign-in sheets + Andy’s monthly emails) had 201 emails
o Currentmailinglisthas 218
o Newsletteraverages 38% open/read rate each month
e Website
o 258 visits/month average
o ~85% are “new” visitorstothesite
e Facebook
o 258 “likes” —up from 140 afterinitial launch
o Our postsreach ~6,250 people permonth
o Average engagement (clicking commenting, or “liking” a post) is ~1,350 per month
e Instagram
o 142 followers—up from 63 afterinitial launch
o ~650 average reach per week
o ~250 average engagement perweek
e Bestcontenthas been educational posts about wildlife and nature, and volunteer events
e We should make sure we’re including ODRC mission / message in those educational posts
e Dinawill start scheduling regular posts for “wildlife Wednesday”


https://docs.google.com/spreadsheets/d/1Mp0PfJ2EmijoHjs6RaIibqpCDfbcS_adJWU4BaWTKww/edit#gid=545482667
https://docs.google.com/spreadsheets/d/1Mp0PfJ2EmijoHjs6RaIibqpCDfbcS_adJWU4BaWTKww/edit#gid=545482667

Social Mediaads
e Paidadvertisements on social media can promote oureventsand boost name recognition
e  Minimumad amountis $20 for 10 days
o We have a $15 free credit from Facebook, so could spend as little as $5 on our first ad
e April 27™ Earth Day eventat Honeyman will be ourfirst paid ad
o Thenwe can evaluate its effectiveness and determine aneed for more ads
o Jeffwill workwith Travel Lane County staff foradvice on Facebook ads

Presentations to stakeholders
e Dinahas 3 upcomingeducational talks (7 Devils pub talk, Coos History Museum, and UO
Museum Field Trip)
e Jeffisworkingtoschedule more presentations to officials / city councils
o Have emailsoutand waiting forreply from Lakeside and Coos Bay
o ConnectwithJodyto seeif he has otherconnectionsin Coos Bay & North Bend
o Bill hasa connection to Douglas County Commissioners —follow up with himto schedule
a meeting
e Rotary club/ civicgroups
o Dinahas previously given presentations to Rotary Clubin Florence and in Reedsport
o InFlorence, they have grantsto give out,and one member was ready to write a check
o Dueto confusionabout NEPA process, we did notask forany fundingat that time
o Local Rotary clubsare also part of a regional group, and these larger groups pool funds
or work togetheronregional issues
= Andycan lookintowhatregionthe dunesclubs are part of, and perhaps we
approach thatlarger group with a fundingrequest

Communicating NEPA status to the public
e What should our message tothe publicbe?
o Arewestill tryingtoaccomplish all of our long-term goals of dunes restoration?
o Inshort, there will still be plenty of work to be done whenthe NEPA decisionis
signed/released
e Lisacan helpwrite some talking points about NEPA and how it affects our work
o What are the current projects that can be done under NEPA, and how can we talk about
those to the public?

Field Trip
e Whatisthe one (ortwo) bestsitesforthe fieldtrip?
o Day Use overlookisgood —can see changesinlandscape
e What about takingthemout inthe buggies?
o Takethemoutto atreeisland/how the vegetationisencroaching/the opensand
o Sand DunesFrontier?
o Jeffwillcircle backto elected officials staff and try to start picking a date

Otherltems
e Should we considerre-combining Communications & Outreach w/ Education?

e Volunteerwhoworkedonthe strategy book was askingif there is more volunteer writing work
o Lisawill connecthertolJeffandDina
o Potential ideas: educational video script, website content



Action Steps:

Jeff:

Get updated budget from CPRCD

Find quotes for printing brochures, t-shirts, stickers, sandwich board
Explore using paid social media ads to promote Earth Day events
Continue scheduling presentations to stakeholdergroups
Connectwith elected officials and staff on Field Trip date

Andy:

Follow up with TLC’s graphic designeron brochure & rack card redesign
Look into Rotary Club regional group that covers dunes area

Ask Dave (PR) fora sample surveyabout environmentalissues

Lisa:

Help Dina draft talking points to explain NEPA process / “where are we now”

Ask other USFS staff for list of ongoing projects, that ODRC can talk about during publicoutreach
Send grants related to citizen science efforts to monitoring group
Connectwritingvolunteer (strategy book) to Jeff and Dinaforother projects

Dina:

Start scheduling regulareducational posts on Facebook

Write a social media postto recruitvolunteers (after new brochures printed)

Ask education working group if they wantto considerre-combining with education & outreach

Monitoring Work Group / Chandra:
Write monitoring questions orsurvey to address items relevantto communications & outreach

Everyone:
Make connections to businesses or publicbuildings regarding brochure distribution
Get the pop-up bannersoutin public!



