Dunes Restoration Strategy
Agenda for group meeting — June 30", 2016

9:00-9:15
Welcome and introductions

9:15-10:00
Status update about the Strategy document, and then display and explain the maps that
identify the short-term, high-priority areas based on the information you all provided earlier

10:00-11:30

With the Strategy document phase of this project winding down, the focus of our group is
transitioning out of the brainstorming stage and into the implementation phase. So it’s an
opportune time to consider reconfiguring our large group into other formats that may be better
suited to implementation. One option may be to self-identify into smaller groups based on your
individual geographic or resource areas of interest, or perhaps dovetail into the budding Smith
Stewardship group. Those are just two quick ideas...we’d like to open this discussion up for all
your thoughts and ideas about how to best move forward from here. It’d be helpful if you
could give this some thought and come prepared to the meeting with ideas to share.

11:30-12:00
Wrap up and next steps

12:00 - 12:30
Break (bring your own lunch)

12:30 - 1:30 or so...weed pull at Joshua Lane! Bill B. is encouraging folks to take a break from
cell phones and computers to get out for some fresh air and to help get rid of some scotch
broom. He asks that you bring gloves, drinking water, and hand tools if you have them, such as
loppers, hand saws, and pruners. Please feel free to contact him directly if you have any
guestions or would like to RSVP.



