
Dunes Restoration Strategy 
Agenda for Collaborative Group Meeting - October 21st, 2016 

 
 

09:00 – 09:15  Welcome, introductions, and overview of the goals for the day  
 
09:15 – 09:30  Strategy document - status update  
 
09:30 – 09:45  Wildlife updates - snowy plovers and Humboldt martens  
 
09:45 – 10:00  Project updates  
 
10:00 – 10:20  CWMA and Smith/Umpqua/Dunes Stewardship Group  
 
10:20 – 10:30  Break 
 
10:30 – 10:45  Mission/Organizational Structure sub-group presentation 
 
10:45 – 11:15  Governance – discuss options about how this group will conduct itself and make 
decisions 
 
11:15 – 11:30  New name – discuss options for a new name for this group 
 
11:30 – 12:00  Funding – discuss options to maximize opportunities, such as Fiscal Sponsorship, 
501(3)c, etc 
12:00 – 1:00    Sub-group break-out sessions to identify each group’s role and determine their 
next steps  
                          Snacks and coffee will be provided for the morning session and  
                          please bring your own sack lunch for this working lunch hour 
 
1:00 – 1:15      Sub-groups to present their findings to the larger group 
 
1:15 – 1:30      Wrap up and next steps 
 


